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Western New York Regional Information Center Advisory Council

Composition of Council per Charter Revision as of December 10, 2014

l. “Membership & Meetings:
A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six
Representatives from each of the five BOCES Regions in Western New York Joint Management Team:

2014 - 2015

District Superintendent (or designee)

One component School District Superintendent
One School District Management Services User
Two School District Instructional Representatives
One Instructional Technology Representative

B. Each District Superintendent shall determine the method for selecting council members in their BOCES region. Council membership
should be finalized by the April meeting each year.”

Representative Cattaraugus-Allegany Erie 1 BOCES Erie2 CC Orleans-Niagara Greater Southern Tier
Category BOCES BOCES BOCES BOCES

District Lynda Quick Carol Barber David O’Rourke Clark Godshall James Frame
Superintendent District Superintendent Deputy Superintendent/COO District Superintendent District Superintendent District Superintendent
(Voting) 716-376-8254 716-821-7022 716-549-4454 1-800-836-7510 x 2201 607-700-2288

Lynda_Quick@caboces.org
Cattaraugus Allegany BOCES
1825 Windfall Road

Olean, NY 14760

cbarber@elb.or
Erie 1 BOCES

355 Harlem Road
West Seneca, NY 14224

dorourke@e2cch.org
Erie 2 CC BOCES
8685 Erie Road
Angola, NY 14006

cgodshall@onboces.org
Orleans Niagara BOCES
4232 Shelby Basin Road
Medina, NY 14103

jframe@gstboces.org
GST BOCES

9579 Vocational Drive
Painted Post, NY 14870

Designee for
District
Superintendent
(No vote unless the
DS is absent)

Timothy Cox

Director, Instructional Support
Services

716-376-8247
Tim_Cox@caboces.org
Cattaraugus Allegany BOCES
1825 Windfall Road

Olean, NY 14760

James Fregelette

Executive Director Finance &
Information Systems
716-821-7100
jfregelette@elb.org

Erie 1 BOCES

355 Harlem Road

West Seneca, NY 14224

John O’'Connor

Asst. Superintendent
Management Services
716-549-4454 x4031
joconnor@e2cch.org
Erie 2 CC BOCES
8685 Erie Road
Angola, NY 14006

Joseph Steinmetz
Assistant Superintendent
1-800-836-7510
jsteinmetz@onboces.org
Orleans Niagara BOCES
4232 Shelby Basin Road
Medina, NY 14103

Margaret Munson
Assistant Superintendent
607-739-3581 x1247
mmunson@gstboces.org
GST BOCES

9579 Vocational Drive
Painted Post, NY 14870

Component District

Eric Lawton

Anthony Day

Danielle O’'Connor

Jason Smith

Glenn Niles

Superintendent Superintendent Superintendent Superintendent Superintendent Superintendent
(Voting) 716-942-3293 x 307 716-250-1402 716-569-7040 585-765-3101 607-295-7471
elawton@wvalley.wnyric.org aday@sweethomeschools.org | doconnor@frews.wnyric.org jsmith@lyndonville.wnyric.org gniles@arkportcsd.org
West Valley CSD Sweet Home CSD Frewsburg CSD Lyndonville CSD Arkport CSD
5359 School Street 1901 Sweet Home Road 26 Institute Street 25 Housel Avenue 35 East Avenue PO Box 70
West Valley, NY 14171 Ambherst, NY 14228 Frewsburg, NY 14738 Lyndonville, NY 14098 Arkport, NY 14807
School Michael Watson Maria Sommerfeldt Maureen Donahue (Chair) John Montesanti Richard Calkins
District Business Official Technology Coordinator Superintendent Business Administrator Superintendent
Management 716-375-6600 716-686-5066 Southwestern CSD 716-751-9341 607-276-2981
Services User mwatson@alcsny.org msommerfeldt@depew.wnyric. | mdonahue@swms.wnyric.org jmontesanti@wilsoncsd.org rcalkins@aacs.wnyric.org
(Voting) Allegany Limestone CSD org 716-484-1136 Wilson CSD Alfred Aimond CSD
3131 Five Mile Road Depew UFSD 600 Hunt Road 412 Lake Street 6795 Route 21

Allegany, NY 14706

5201 S. Transit Road
Depew, NY 14043

Jamestown, NY 14701

Wilson, NY 14172

Almond, NY 14804
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Representative Cattaraugus-Allegany Erie 1 BOCES Erie2 CC Orleans-Niagara Greater Southern Tier
Category BOCES BOCES BOCES BOCES

School Michael Pavlock Mary Beth Genovese-Scullion Tim Mains Gregory Woytila Christopher Smith

District Instructional | Technology Coordinator IAsst. Supt. of Cur. & Instr. Superintendent Superintendent Technology Coordinator
Representative 585-593-5510 716-694-7688 716-483-4420 716-807-3500 607-776-8046

(Voting) mpavlock@scio.wnyric.org mscullion@tona.wnyric.org Tim.o.mains@jamestown.wnyri gwoytila@ntschools.org csmith@bathcsd.org

Scio CSD
3968 Washington Street
Scio, NY 14880

[Tonawanda City Schools
100 Hinds Street
Tonawanda, NY 14150

c.org
Jamestown Public Schools

197 Martin Road
Jamestown, NY 14701

North Tonawanda City
175 Humphrey Street
N. Tonawanda, NY 14120

Bath Central School Dist.
25 Ellas Avenue
Bath, NY 14810

School District

Michael Graf

Karen Cuddy-Miller

Brian Russ

Paul Cone

Instructional Technology Director Assistant Superintendent for Superintendent Technology Coordinator
Representative 716-376-8218 Curriculum & Instructions 716-687-2302 TBD 607-698-4225
(Voting) Michael graf@caboces.org 716-773-8817 bruss@eastauroraschools.org pcone@cgcsd.org
Cattaraugus Allegany BOCES | karencuddy- East Aurora Union Free District Canisteo-Greenwood CSD
1825 Windfall Road miller@grandislandschools.org | 430 Main Street 84 Greenwood Street
Olean, NY 14760 Grand Island CSD East Aurora, NY 14052 Canisteo, NY 14823
1100 Ransom Road
Grand Island, NY 14072
Instructional Timothy Clarke Taweepon Sminiski Robert Spino Patricia Hartigan Patrick Flaitz (Vice Chair)
Technology Professional Development Director of Special Education Associate Director Technology | Business Official Business & Technology
Representative 716-945-2533 & Education Services and Instructional Technology | 716-731-6800 ext 2210 Director
(Voting) Tim_Clarke@caboces.org 716-542-5071 Resources phartigan@onboces.org 607-324-7634
Cattaraugus Allegany BOCES | tsiminski@akronschools.org 716-672-4371 x 2031 Orleans Niagara BOCES Patrick.flaitz@hornellcsd.org
1825 Windfall Road Akron CSD rspino@e2cch.org 4232 Shelby Basin Road Hornell City School
Olean, NY 14760 47 Bloomingdale Avenue Erie 2 CC BOCES Medina, NY 14103 25 Pearl Street
Akron, NY 14001 8685 Erie Road Hornell, NY 14843
Angola, NY 14006
At Large Donald Skotnicki
Representatives Supervisor, Instructional TBA
(No Vote Unless Technologies, Potter Road
Alternate 716-821-7366
for Voting dskotnicki@elb.org
Member) Erie 1 BOCES

355 Harlem Road
West Seneca, NY 14224

Michelle Okal-Frink
Associate Director —
Instructional Technology
Research & Innovation
716-821-7200
mokal@elb.org

Erie 1 BOCES

355 Harlem Road

West Seneca, NY 14224
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WNYRIC Standards Committee Meeting Minutes
February 11, 2015--1:00-3:00 p.m.
Via Distance Learning
In Attendance:

Jill Holbrook (WNYRIC-Chair) lann Miller (Erie 1 BOCES)
Chuck Marzec (Jamestown) Mike Murphy (Forestville)

Bob Spino (Erie 2 BOCES) Sheldon Soman (ON BOCES)
Ron Ternowski (WNYRIC) Rob Morgan (Pioneer CSD)
David Joseph (CA BOCES) Mike Taylor (WNYRIC)

Brian Richards (Medina) Ron LaVere (Cheektowaga)
David Brace (WNYRIC) Marty Wende (Kenton UFSD)
Chris Gyr (Genesee Valley CSD) Shelayne Wise (Hammondsport)
Gail Tremblay (GST BOCES) Terry Caleb (WNYRIC)

Julie Bray (WNYRIC) Vic Ozogar (WNYRIC)

Valerie Winegarden (minutes)
Jill Holbrook called meeting to order at 1:00 p.m.
Administrative Items:

1. Approval of the November 12, 2014 meeting minutes:
o Jill asked if there were any questions or concerns from the meeting minutes from
November 12, 2014. There were none.
Ron LaVere made the motion to accept meeting minutes and it was seconded by Marty Wende. The
motion passed unanimously (13 yes/0 no).

2. Review proposed future meeting dates/locations:
e Wednesday, May 6, 2015 (via DL)

3. Membership updates for 2014-15:
Membership update:
e Chris Gyr (Genesee Valley CSD)
e lann Miller (Erie 1 BOCES)

4. Category Review Dates for 2014-2015:
1. Computers — November 2014
2. Communications Equipment — August 2014
3. Internet Browsers — February 2015
4. NIC Cards — February 2015
5. Operating Systems — November 2014
6. Plotters — February 2015
7. Printers — August 2014
8. Scanners — May 2015
9. Servers (Standard) — November 2014
10. Servers (SAN) — August 2014
11. Software — August 2014-moved to November 2014
12. Server Back Up — August 2014
13. Virtualization — May 2015
14. VolP — November 2014
15. Video Conferencing- November 2014
16. Network Optimization- February 2015
17. Tablet Devices- February 2015
18. End Point Management- May 2015
19. UPS — May 2015





Discussion/Information lItems:

5. Broadband sub-committee updates (Ron T.)

Investment in:

Solar Winds

Sourcefire application specifically for types of traffic on the network

Review of Time Warner contract progress. Update on the build -and new broadband switches and
their capabilities.

6. Demo of Solar Winds (Ron T.)

Help with BB utilization-trends and analysis of anything that comes in and out of the district
How do we disseminate to this group and others on usage

Help assist District Superintendent’s in learning how they utilized Bandwidth utilization
Pinpoint issues or concerns on the network

Interface utilization

Report on regional hub

Displays wireless clients/switches

Standardized reports-daily averages of traffic

WAN team working on documentation and disseminate

7. Sourcefire utilization for malicious traffic review (Ron T.)

Intrusion prevention system at the WNYRIC

Network summary shows top web sites visited (You tube, Google, Apple, Microsoft, Flash, Netflix,
etc.), top client applications, team viewer, compromised connections and devices by IP address
Intrusion events (botnets, malware, etc.) and top targets

List what was blocked in a specific time period

¢ Windows XP and Windows 2003

o List of machines still using the XP Operating System (on wiki)- about 6,000 still out there
o Sharing of conversations with Microsoft and Gartner and the threat to districts that these pose
0 We discussed ideas as to how to inform school districts of how important the removals of
these systems are from the shared network. Especially in the days of data security and
security breaches and Education Law 2D obligations
0 We asked around the room the groups reasons why these are not being upgraded:
= Districts have HVAC units which cannot be upgraded until a Capital Project - these are
now delayed, therefore cannot remove
= Older telephone systems are on 2003, cannot upgrade until a Capital Project
o Ideas from group - for security of these systems:
= Ensure on any XP machine there is no browser and no email capability or ability to run a
USB - to isolate it from getting malware, etc or spreading it
= Could these be put in a virtual environment so there is no access to the OS from the
outside - but use a Citrix, Stoneware, Classlink as a buffer? Jill to follow up with LAN
Seniors
=  WAN Firewall between these machines/ servers (if have a single system) and the outside
world
= Begin announcing now when the next systems will be no longer supported
= Ron Ternowski and team could run a report on IP addresses so we get a better
picture. How can we disseminate?

8. Seneca Data update

There are a couple of districts that still are using Seneca Data

Purchased by a company in August-Aero Electronics

Consider Seneca Data as a no new install from category 1. Computers on standards list
The niche that these provided was that the company was local, this is no longer the case.





9. Avaya wireless POC (9100s) update (Marty)
e Installed and not having any issues, no failure rate, interface very intuitive. Want to do testing
with Apple traffic.
e Avaya is replacing faulty 8100 with equipment from a different manufacturer.

10. Apple purchase on OGS clarification (Mike T./Halim)

e Apple has been requesting districts to take OGS contract number off their purchase orders which
takes the district off state contract approved list. WNYRIC has two accounts with Apple; one for
the state contact and the other is standards terms agreement. Pricing is the same but terms are
different.

Action ltems:

11. Add form from Larry King (Cleve Hill) for JAMF Casper Suite

e Solution for district with a majority of Apple OSX devices.

e Jumpstart training is required for OSX. First year training cost is $6000.

e Cost of operation is based on quantity purchased.
Ron LaVere made a motion to add JAMF Casper Suite to category 18. End Point Management; the motion
was seconded by Rob Morgan. The motion passed unanimously (vote of 12 yes/0 no).

12. Category review:
1. Computers-Nexlink-Seneca Data

e Add NNI
3. Internet Browsers —no changes
4. NIC Cards — no changes
6. Plotters — no changes
16. Network Optimization- no changes
17. Tablet Devices- February 2015 (tabled for next meeting)

Ron LaVere made the motion to make indicated changes to above referenced categories. Rob Morgan
seconded the motion and the motion carried unanimously (12 yes/0 no).

Ron LaVere made the motion to adjourn at 3:06 PM; Bob Spino seconded the motion.

Respectfully submitted: Valerie Winegarden





The WNYRIC Standards Committee Motions
February 11, 2015

Below are two (2) recommendations from the WNYRIC Standards Committee meeting
held on February 11, 2015 for WNYRIC Advisory Council action:

Motion 1: Ron LaVere made a motion to add JAMF Casper Suite to category 18. End
Point Management

Seconded by: Rob Morgan

Vote results: 12 yes/0 no (unanimous)

Motion 2: Ron LaVere made the motion to make indicated changes to below referenced
categories:
1. Computers-Nexlink-Seneca Data
o Add NNI
17. Tablet Devices- (tabled for next meeting)

Seconded by: Rob Morgan
Vote results: 12 yes/0 no (unanimous)

Advisory Council approval requested at this time
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WNYRIC Advisory Council Meeting
December 17, 2014 — 12:00 p.m. - 3:30 p.m.
Erie 1 BOCES, 355 Harlem Road, West Seneca Room A2
DL Sites Erie 2 LoGuidice Room 1, CA Olean DL Room, ON DL Room at Tech Center, GST Hornell HS DL

Attendees:

Room

Barb Mocarski /E1B/WNYRIC (Executive Director)

Bob Spino/E2CC BOCES (Assoc.Director. Tech & Inst.)

Brian Russ/East Aurora USFD (Superintendent)

Carol Barber/E1B (Deputy Supt./COO)

Christopher Smith/Bath CSD (Technology
Coordinator)

Clark Godshall/ON BOCES (District Supt)

David O’Rourke/E2CC BOCES (District Supt)

Danielle O’Connor/Frewsburg CSD (Supt.)

Don Skotnicki/E1B (Supervisor Inst.Tech)

Eric Lawton/West Valley CSD (Supt)

Glenn Niles/Arkport CSD (Superintendent)

Greg Woytila/North Tonawanda City (Supt.)

Jan Mathis/WNYRIC (Associate

Jean Rexford/WNYRIC (CSR)

Jennifer Lilly/WNYRIC (CSR)

Jill Holbrook/WNYRIC (Assoc. Dir./Infrastructure)

Jim Fregelette/E1B (Exec. Dir. Finance & Inf.
Systems)

John Montesanti/Wilson CSD (Bus. Admin)

John O’Connor/E2CC (Asst. Supt. Mgmt Services)

Julianna Sciolino/WNYRIC (Assoc. Director)

Karen Cuddy-Miller/Grand Island CSD (Asst. Supt.
of Curr & Inst.

Lynda Quick/CA BOCES (District Superintendent)

Maria Sommerfeldt/Depew UFSD(Dist. Tech
Coord.)

Maureen Donahue/Southwestern CSD (Superintendent)
— Chair

Maureen Taylor/WNYRIC (CSR)

Michelle Okal-Frink/WNYRIC (Assoc.Director)

Mike Graf/CA BOCES (Tech Director)

Margaret Munson/GST BOCES (Asst. Superintendent)

Mike Pavlock /Scio CSD (Tech. Coord)

Mike Watson/Allegany Limestone CSD (Bus.Off.)

Patrick Flaitz/Hornell City (Business Manager)

Rich Calkins/Alfred Almond CSD (Superintendent)

Taweepon Sminiski/Akron CSD (Associate Director
of Special Education & Education Services

Tim Mains/Jamestown City (Superintendent)

1. Administrative Items:
O Call to order

0 Advisory Council meeting was called to order at 1:00 p.m. by Maureen Donahue.

0 Feedback from survey —

0 Document for Q&A based on responses from 793 Survey was discussed.
0 One of topics was whether to have the meetings face to face or DL. Maureen asked that the
group discuss this at the end of the meeting.

0 Maureen Donahue - Roll call

O Introductions were made by region. Glenn Niles is a new member from the GST region,

replacing Joe Rumsey.
0 Minutes of September 25, 2014

O Maureen asked if there were any questions/corrections regarding the minutes of September
25, 2014 and there were none. Clark Godshall made the motion to accept the meeting minutes;






Karen Cuddy-Miller seconded the motion. The minutes were approved unanimously (23 yes/0
no).

2. Reoccurring Topics:
e Broadband and Effectiveness of Network — Jim Fregelette & Ron Ternowski

o

(0}

Since the last meeting a subcommittee of Standards was formed to review issues/and technical
reports of broadband utilization and report back to Standards and to the larger committee of
Broadband implementation.

The Solar wind software has been installed. Solar Winds is a bandwith monitoring and reporting
tool which will eventually provide capability for a district designated person to view their
capacity and use.

New service agreement to Time Warner is in negotiations and being reviewed by the larger
committee regarding broadband as well.

e Smart Schools Bond Act — Michelle Okal-Frink

(0}

(0}

(0}

o
o

As guidance becomes available from the Governor’s office the information will be posted on
the WNYSmartSchools listserv

Review Board has not met, Counselor is making up the questions, Bond Attorneys will make
sure that all is correct

Planning is for 15-16 school year even though there is no expiration date

What can a district do now --- plan — plan — plan

The district will pay up front and then get reimbursed within a few months (exact timeframes
not confirmed)

e Education Law 2D — Michelle Okal-Frink

(0}

e Erate

(0]

No new updates at this time

All meetings have been completed at the Service Rollout meetings

e NYSED Technology Survey Tool — Michelle Okal-Frink

(0]

o
o
o

Carlos has left, but they are still moving forward with the new tool implementation and training
Pilot information updates will be coming soon

Survey tool questions to be completed Spring of 2015, with Governor’s office

District Tech Plan needs be approved by July, 2015. Most WNY districts will be able to
copy/paste what they have in their plans. A few districts who stopped doing technology
planning for erate may need to start from scratch. Model Schools in each region will be the
trainers.

3. New Business:

e PARCC pilot — Dennis Atkinson

(0]

(0]

25,000 Assessments 75 Districts, 230 schools participated in the pilot for the PARCC Field
Testing. Of the 75 districts 20 school districts were from the ON, Erie 1, Erie2, CA regions.
Buffalo and two charter schools also participated

WNYRIC supported districts with: Student Data upload procedures, Infrastructure Testing and
Support.





0 WNY BOCES supported districts with: Procedure & Proctor Training.

0 The test environment was for ELA & Math

O Problems encountered by students were: Computer stopped, slow computer, difficulty
dragging, difficulty changing. Sixty-one percent noted that there were no problems

0 The feedback from the field test overall that the test went smoothly with isolated reports of
challenges; majority of students would prefer to take the test online.

0 Advice for preparing for the computer-based testing is preparation and the use of technology
throughout the year so that the students will be comfortable and prepared.

Pricing for 2015-2016 Rationale/Discussion — Barb Mocarski & Jim Fregelette
0 The goal for the WNYRIC is to stay below 2% proposed increase to each individual service. This
year we are at a 1.65% increase
0 86% of districts increases are between -0.79% and 2.45%
0 Some ways in which the WNYRIC contains cost are:
= The new broadband contract negotiations
= Cooperative bidding for hardware and maintenance
= Power management
0 Suggestion was made:
= That the spreadsheet show what additional services a district has obtained in
color
= Explain the increase or decrease for example, added/deleted service

2015-2018 793 Plan was discussed — Barb Mocarski & Michelle Okal-Frink

0 Section 1: The Regional Planning Process- Planning Process and Who is Involved

0 Section 2: Current Context-what the region’s strategic objectives will be in the 2015-2018 Plan

0 Section 3: 2015 — 2018 Summary-what the WNYRIC’s, State Wide Shared Strategic Objectives
are

0 Section 4: Plan objectives and goals

O Section 5: Evaluation-This section explains the progress/outcomes of the 793 Plan

0 Section 6 & Section 7: Assurance Form 1 & 2-Once we receive all the Assurance letters back
from the districts we will ask that District Superintendent’s from each region sign these two
forms

0 Section 8: We are in the process of updating, once it is complete this information will be added

Current 2013-2014 793 Plan Highlights--Associate Directors highlighted the following:

O Researching co-location of DR facility to accommodate future growth

O RFPs were awarded at the November BOE meeting and contracts are in the process of being
executed. They should be completed by January 2015. New RFPs to be released in April are
Global Citizenship, Social Studies, STEAM

0 TestPolicy is being investigated as a possible solution to lock down Windows 7 & 8 testing
machines without impacting instructional time

0 There are 18 districts who are participating in the Lifecycle service

0 Monthly informational meetings with representation from Microsoft and Google are taking
place with WNYRIC staff and school districts to keep abreast of emerging technologies

3





(0}

(0}

Data from eSchooldata and Powerschool is being provided to eDoctrina, AIMSweb,
STAR,NWEA, iReady and Castle Learning. Additional products are being investigated

Pilot testing eSchooldata GURU Boards to provide data in a graphical format to teachers and
administrators form the WNYRIC Data Warehouse and other assessment data directly within
the eSchoolData application. Also, included is a graduation rate predictor by diploma type and
by student

Monitoring and responding to daily alerts from New York State Cyber Security Office regarding
BotNet activity.

2014 - 2015 Statewide RIC Goals update (Jill Holbrook)

0]

RICs provided updated broadband data to the NYS Broadband Program Office. This data will be
used to inform Smart Schools Bond Act and other initiatives, and will be included in the NYS
Broadband Office publications. The RICs provided data related to 3,166 school buildings. 94% of
school buildings participating in RIC supported networks have broadband capacity of 100 MB or
higher

PARCC pilot student survey data is available and will be shared with Advisory Council, FICA and
districts

The RICs are in the process of expanding the Common Data View initiative to include 4 additional
reports. These reports will be for Regents assessments: Individual Student performance,
Regional Gap Analysis, Constructed Response Distribution and P-value. The reports will be
available for the January 2015 regents.

Shared the 2015-2016 RIC goals—State Technology Leadership, State Data Leadership, High-
Quality, Cost-Effective Services and Leveraging Economics of Scale.

e Standards Committee Minutes and Resolutions (Jill Holbrook):

(0}

There were 5 recommendations from the WNYRIC Standards Committee meeting held on
November 12, 2014 for WNYRIC Advisory Council action:

Motion 1: Bob Spino made a motion to nominate Ron LaVere as the new Vice-Chair. Ron
accepted the nomination. Seconded by: Rick Mardino
Vote results: 13 yes/0 no (unanimous)

Motion 2: Sheldon Soman made a motion to add Asus under category 1. Computers with a
comment of “tablet only”. Seconded by: Darlene Sprague
Vote results: 13 yes/O no (unanimous)

Motion 3: Mike Murphy made a motion to add Paragon Backup and Restore to category 11.
Software under sub-category Server Backup. Seconded by: Bob Spino
Vote results: 13 yes/0 no (unanimous)

Motion 4: Bob Spino made a motion to add Cisco Meraki Cloud Managed Switch Gear to
category 2. Communications Equipment under sub-category of Routers/Switches. No
comments added as the WNYRIC WAN Senior is involved in the planning and they will be
able to ensure the district will be using these appropriately. Seconded by: Mike Murphy
Vote results: 13 yes/0 no (unanimous)





0 Motion 5: Ron LaVere made the motion to make indicated changes to below referenced

categories:
e 11. Software o Add NNI under sub category Desktop Image Protection for all items,
Clean Slate, Deep Freeze, Fool proof, Fortress 101 and ZenWorks.
o Under sub-category Malware Protection change name from Forefront Endpoint
Protection to System Endpoint Protection.
0 Add Paragon Backup and Restore under sub-category Server Backup per above motion.

e 1. Computers to Add Asus (tablet only) per above motion

< 5. Operating Systems o Under sub-category Network, Linux revise comment to read
Red Hat Version 7.x or newer Ubuntu
0 Under sub-category Workstations, add NNI under Windows Vista and Remove Windows

XP
« 9. Servers o Add NNI under Apple

= 14. VolP-no changes
« 15. Video Conferencing
0 Under sub-category Hardware Appliance Based change Tandberg Videoconferencing to
Cisco Tandberg Videoconferencing. Seconded by: Marty Wende
Vote results: 13 yes/0 no 9 (unanimous)

Motion to approve the (5) recommendations was motioned by Maria Sommerfeldt and seconded by
Greg Woytila. The motion carried unanimously (22 yes/0 no/1 abstain Bob Spino)

Round table with each region- Maureen asked if there were any questions/issues from each area:
0 GST—no questions/issues
0 CA-no questions/issues
0 ON —no questions/issues
O Erie 2 - no questions/issues

Suggestions:
0 It was suggested that a subcommittee be formed to meet before the meetings to discuss the agenda
0 Face to Face meetings be in different locations not always at Erie 1 BOCES
0 Still have DL sites
0 Tim Mains suggested that the meetings be more interactive

Next Meeting Dates: (details will be sent ahead for main location of face to face and DL options)
Thursday, March 19, 2015

Friday May 29, 2015 Location of face to face will be Southern Tier West if available due to the
JMT/WNYRIC Superintendents’ workshop.

Adjourned at 2:35 pm

Respectfully submitted
Pat Hochadel






Statewide 793 Goals and Action Items for 2014-15

The BOCES Regional Information Centers (RICs) in New York State have mutually developed
the following mission statement:

We are a collaborative of BOCES Regional Information Centers providing leadership and
efficient, effective technology solutions for the purpose of supporting management, learning and
student achievement.

For the 2014 — 2015 school year, the following goals and action items will be collaboratively
achieved by the Regional Information Centers: (WNYRIC progress in red)

Strengthen each RIC’s capacity to deliver high-quality, cost-effective services to member
districts by developing partnerships between the 12 centers.

Continue to form service partnerships and encourage specialization around products and
services, as appropriate.

Continue to offer a collaborative catalog of technology integration professional
development offerings at no cost to districts participating in the Technology Integration
PD service associated with Common Set of Learning Objectives between the programs in
RIC centers.

Continue to work collaboratively on bids, RFPs and contracts that address statewide
needs.

Michelle Okal-Frink negotiates these contracts. Any data privacy language necessary
will be included in renewals or any new contracts as applicable. The 15-16 contracts for
instructional software under CSLO, with new privacy language, were sent to all
vendors with a May 1st discussion deadline. All to be signed prior to July 1.

RICs provided updated broadband data to the NYS Broadband Program Office. This data
will be used to inform Smart Schools Bond Act and other initiatives, and will be included
in the NY'S Broadband Office publications. The RICs provided data related to 3,166
school buildings. 94% of school buildings participating in RIC supported networks have
broadband capacity of 100 MB or higher.

Work in conjunction with SED to provide leadership and support related to the following
national and state initiatives: NYS Educational Data Portal, PARCC and CTB (Computer
Based Testing), Great Teachers & Leaders, Common Core Learning Standards.

Continue to assist NYSED in communicating important information related to NYS data,
assessment, and accountability and technology initiatives to the field.

Partner with NYSED in order to support districts’ selection and implementation of one of
the three NY'S Educational Data Dashboards.





e Increase the RICs’ collective knowledge regarding inBloom/SLC successor solutions and
explore how the RICs and/or the components we serve might leverage these
assets/services.

e Continue to partner with NYSED in order to provide districts with support in populating
the Technology Readiness Tool (TRT).

e This will be replaced with a goal for support of the new Comprehensive District
Technology Plan survey tool. Continue to work collaboratively to review PARCC and
NYS CBT Technology Guidelines and conduct appropriate research to support districts
in preparing for computer-based testing. The NYS model schools facilitator training
for the new technology plan survey tool is taking place on March 10th. The certifier
training for RIC staff is taking place on March 13th. Districts will be provided with
the timeline from the NY'S Dept of Education.

e Assoon as PARCC pilot data is available it will be shared with pilots and regions.
PARCC pilot student survey data is available and will be shared with Advisory Council,
FICA and districts.

e Continue to work collaboratively to ensure vendor partners are prepared to support new
data collection, reporting and interoperability needs.

e Continue to work in conjunction with NYSED to develop and refine Level 0 Data
Warehouse edits, documentation, and best practices.

e Continue to work collaboratively to expand the reporting capability of the statewide data
system to support NYSED reporting requirements.

e Asreflected in Objective 5.4 of 793 RICs are working on solutions. WNYRIC will be
involved in at least one initiative.

e Continue to work collaboratively to research technology tools that educators can leverage
as they implement learning experiences aligned with the Common Core Learning
Standards.

e Continually refine RIC data dashboards, portals and tools to ensure alignment with new
New York State initiatives such as Common Core Standards and Great Teachers &
Leaders (APPR).

e The RICs are in the process of expanding the Common Data View initiative to include 4
additional reports. These reports will be for Regents assessments: Individual Student
Performance, Regional Gap Analysis, Constructed Response Distribution and P-Value.
The reports will be available for the January 2015 Regents.

e Common Data View committee has decided on the same terminology to use on
reports for the 3-8 assessments. This will be the first step in making the same
reports available to all districts across the state.

Expand anywhere, anytime learning opportunities by conducting research and defining
best practices related to mobile learning devices.





Continue to work collaboratively to evaluate management solutions that support
administrators, educators, and students in their efforts to effectively leverage mobile
devices.

Continue to work collaboratively to evaluate teaching and learning solutions that support
educators, students and parents in their efforts to effectively leverage mobile devices.
WNYRIC continues to offer pilots for emerging technologies. Google Play was added.






PARCC Diagnostic Field testing experience — How did the game day unfold for a new expansion
team in a new league?

As with any game day, there is a pre-season. In this case, school has begun, students continue
day to day on their general instruction. In this school district and grade, the use of iPads within
that instruction is common place. There are always injuries and other issues that come up in the
preseason. The district felt that live practice would increase the probability of success on the
real “game day”. This was the rationale behind volunteering for PARCC diagnostic field testing in
February of 2015.

After doing an infrastructure trial, pre “game” technical set up and testing, review with all team
members and explaining roles; it was time for all of them to do their best with what they had on
game day. Redundancy was important since if players were on injured reserve or not present
and accounted for, a replacement needs to be ready to go in the game. On game day they
started at 6 am and called the end of the “game” due to exhaustion and onset of darkness at 3
PM. As with any successful team, there were lessons learned.

Here are some lessons learned and background:

The district volunteered and was accepted for the PARCC Diagnostic Field Test for Math Fluency
Grade 6. They chose to test 59 students. In this group there were 13 with IEP and/or 504
plans. Some had extended time and others had Read Aloud with extended time. Planning
happened for weeks ahead of game day. Technical set up and infrastructure trials happened in
the weeks prior.

The team consisted of more than 15 individuals with roles from LEA Test Coordinator to special
education proctors/content teachers and technical assistance. On the day of testing 2 technical
support staff and one teacher were absent as well as 5 students. One room expected to be
available was not.

The sessions were set and verified with the Pearson Tech on the morning of the test. The read
aloud sessions were verified specifically for accuracy of set up. There were one Standard
Session, and 6 others for the specific needs groupings that were done. The sessions were split
up among rooms for Read Alouds and extended time to keep the distractions down.

Local technical support printed login tickets for the students and proctor tickets for the Read
Aloud. Tickets were separated for the various rooms and assignments. One student was not in
the system; upon working with Pearson Tech Support, it was determined that the student was
not assigned to the district. Pearson support was asked for help to change the student over to
the test session; but they were unable to help. WNYRIC technical support manually walked
through moving the student over, registered them in the test, and assigned them to the test
session. The student’s ticket was printed and added to the standard test group. Prior to the
test start time, the district lead had every Test Administrator meet in his office and an overview
of the Test session start and resuming a student was reviewed. Last minute details were
covered.

When the time to start the test came, the standard session was already started on the 17th per
Pearson Tech Support. We were able to get two sessions that were not Read Aloud started but
the Read Aloud sessions gave a form error. Pearson Tech Support was contacted by utilizing





support options provided to us for issues while testing. The first level tech support did not seem
to see the urgency and kept going through identification difficulties. After 20 minutes with the
level one support and not getting to a manager we were given a level two support specialist
who was also unable to help us. Therefore the read aloud sessions were not able to test and the
students were sent back to class.

Runners began going from the central tech office to sessions where issues were arising.
- Casper Focus issues for the iPads.
- Very few minor technical issues; all of which were solved.

Post-game day lessons:
Positives:
e All the students that attended the Non-Read Aloud sessions were able to test
e Value for the experience was felt by the whole team
e More than 75% of students were tested
e |Issues were dealt with very quickly by the team
e There were only five iPads with issues going into Casper Focus
e Everyone understood their role and accomplished it
Negatives:
e Planned on staff were absent, backups, better communication day ahead/morning of
would need to happen
e Pearson Tech Support did not show urgency for a testing session issue
e Finding available testing rooms was a challenge for the team and needs to have back-
ups planned in advance
e Students tried to start the test when directions were given to not start the test through
the Test Administrator script; thus anticipating this or doing a better job at directions
would need to happen
Lessons Learned:
e Need more runners for issues between testing areas (technical and test admin)
e Allow for iPad(s) in each room as spare(s).
e More time needs to be allotted to put the iPads in Casper Focus to deal with issues.
e As part of the test administration script; an explanation that tests do not have the same
guestions should be done to let students know cheating is futile.
e Allow all of the students to utilize the tools in the tests. It confused some students to
hear about the tools and not have them available.
e Backup staff for the testing sessions needs to be planned for.
e Plan for back up testing session locations
e Plan as best you can for the unexpected
e Infrastructure trials and any other trials that can be done ahead were valuable






Highlights of Progress Report as of March 19, 2015 for 2014 — 2015 793 Plan

Progress since last WNYRIC Advisory Council Meeting is in red ink and italics

Objective 1: Provide a secure, robust, cost effective infrastructure at WNYRIC, in the cloud, as well as in the district as

appropriate

1.2 Continue to implement
Disaster Recovery initiatives
for our Tier 1 applications and
continue to Tier 2 based on
time of recovery

July 1, 2014 -
June 30, 2017

Infrastructure Teams

Initial planning meetings with SUNY ITEC are taking place for July 2015
implementation.

1.3 Implementation of cost
optimization methods for wide
area network and local area
network security

July 1, 2014 -
June 30, 2017

TS WAN

Infrastructure and
Operation Teams

Training on new bandwidth monitoring tools with WNYRIC staff and Standards
Sub-Committee members are taking place.

The WNYRIC Network Security team and the NY State Cyber Security Operations
Center have begun systematically analyzing network traffic for malicious traffic
(Botnets and Malware).

The WNYRIC will begin to provide centralized critical security patches and
notifications of critical security alerts for school district's servers and device for an
additional fee through Base LAN.

1.5 Ongoing communication
regarding bandwidth use and
status

July 1, 2014 -
June 30, 2017

Core Network

Standards Sub-Committee working on effective report structures to be shared with
district personnel.

Objective 3: Support anywhere/anytime secure acce

ss from any device to meet district’s needs.

3.3 Investigate and test
emerging operating systems
for legacy and mobile devices

July 1, 2014 -
June 30, 2017

R&D Team, Lifecycle

Microsoft Windows 10 is being researched and evaluated.

3.4 Investigate/research/assist
districts with readiness for
online assessment use through
planning for technology and
providing technical expertise
and best practices as needed

July 1, 2014 -
June 30, 2017

R&D Team

Successful February Diagnostic Field Test with single district. 75% of students were
effectively able to complete the test.

Objective 4: Investigate and implement cost savings

and optimization strategies to achieve sustainability in service offerings

4.1 Manage grants that
support or enhance the entire

July 1, 2014 -
June 30, 2017

Internal Support and
Electronic Document

2 districts participating in the Archives grant project are fully implemented, 6 others
are in process.






WNYRIC region in relation to
increased efficiencies and cost
containment

Management Teams

4.2 Optimize Service Desk

July 1, 2014 -
June 30, 2017

WNYRIC Service
Desk

Implementation of Service Now for E1B Campus and Centers was completed
effective February 23, 2015.

4.3 Utilize centralized End
Point Device Management
Solutions to reduce
“sneakernet” and optimize
instruction

July 1, 2014 -
June 30, 2017

Lifecycle Team

There are 24 districts who are participating in the Lifecycle service

Creating and testing a standardized “Golden Image” for endpoint deployment to
improve uniform software distribution and overall efficiency for Managed IT district
devices.

4.5 Investigate private and
public cloud solutions

July 1, 2014 -
June 30, 2017

Cloud Team

On site informational meetings regarding 0365 and Google integration. Discussion
includes device options and CBT considerations.

WNYRIC application and support staff will be attending online O365 training
sessions beginning April 2015.

Objective 5: Develop and provide data systems, processes and services in support of accountability and or instructional improvement

5.1 Support the process for
and data needed for interim
and online assessments

July 1, 2014 -
June 30, 2017

Student Services
Team

Data services for interim and online assessments are provided.

Data from eSchoolData and PowerSchool is being provided to eDoctrina,
AIMSweb, STAR, NWEA, iReady and Castle Learning. Additional products are
being investigated. Right Reason and Renaissance Learning are now added.

5.2 Research and support new
data collection requirements

July 1, 2014 -
June 30, 2017

Data Warehouse
Team
Finance Team

Data Warehouse team created a report that can assist in collecting/bringing together
data for US Civil Rights Reporting requirements.

5.5 Support programs that
allow teacher level access to
appropriate data

July 1, 2014 -
June 30, 2017

Student and Data
Warehouse Team

Pilot testing eSchoolData GURU Boards to provide data in a graphical format to
teachers and administrators from the WNYRIC Data Warehouse and other
assessment data directly within the eSchoolData application. Also included is a
graduation rate predictor by diploma type and by student. Beginning rollout of
eSchoolData GURU Boards as of April.

Objective 6: Support the initiati

ve for Computer Ba

sed Testing (CBT)

6.1 Communicate current NYS
requirements regarding CBT

July 1, 2014 -
June 30, 2017

All Service Teams

See Goal 4.5

One district participated in the PARCC Diagnostic Test in February. WNYRIC staff
assisted Cuba Rushford with technical set up/student data uploads, infrastructure
trials as well as support on testing day. No other districts are scheduled or notified of
acceptance for the next 2014-15 field testing at this time. Lessons learned will be
shared out as an Advisory Council agenda item as well as communicated to all
districts through meetings and publications.

6.2 Provide security within
endpoint management

July 1, 2014 -
June 30, 2017

All Service Teams

Districts and application teams are working to eliminate and/or isolate all remaining
Windows XP computer operating system and Windows 2003 server operating






systems.

Objective 7: Continue to enhance existing services with updated functionality and new product offerings

7.1 Implement and support
solutions to meet the needs of
school business and Human
Resources and Administrative
operations

July 1, 2014 -
June 30, 2017

Finance Services

Have completed 2 conversions to nVision and are implementing additional modules
in the alio software conversion.

The financial team is now being trained in K-12 Enterprises Financial Software and
will begin with 1 district conversions upon completion of the training.

The Financial team has successfully assisted the districts in generating and
processing their 2014 W-2’s and 1099’s. Teams are now preparing for the Spring
User Group meetings.

Due to growing interest, the Applicant Tracking Team have held several demos
across the area to demonstrate both applications for Certified and for the Support
Staff.

7.2 Implement and support
solutions for the effective
management of information
about students

July 1, 2014 -
June 30, 2017

Student Management
Services

Solutions for student related data needs are implemented and supported.

Recent RFP to update Automated Notification services being offered. We will
continue to support Global Connect until its end of life June 30, 2015. We are also
continuing to offer OneCallNow, PowerAnnouncement and SchoolMessenger. We
are adding support for Blackboard Connect. Demos to be scheduled.

3 Districts converting from Global Connect to Blackboard Connect, in process. An
additional 48 districts need to select and migrate to a new product by June 30.
Periodic reminders are being sent to districts along with information regarding
demonstrations. There are fewer than 20 districts left to choose a new product,
additional communication and project planning is underway.

7.3 Implement and support
solutions for an expanded Web
presence

July 1, 2014 -
June 30, 2017

E-mail and Web
Services

WTW is adding 6 new districts to the SchoolWires website service this year.
Approximately 40 on-site website editor training sessions were conducted as districts
are looking to improve their web presence. Many new modules were implemented as
well including video, mobile, alerts and forms.

7.4 Provide enhanced services
in response to emerging
customer needs

July 1, 2014 -
June 30, 2017

Student team

Data Warehouse

After looking further into issues associated with supporting transportation systems,
it has been determined that it is not feasible to offer this as a service, and therefore
no RFP will be done for transportation software. Development for a RFP for ID
card solutions is under review for a Spring release.

The Financial Team has successfully implemented 4 districts in the Hillyard






Team

software. The Financial team have conducted numerous demos for the Hillyard
service and have received positive results.

Student team providing a new service, webEdge Student Portfolio. This product
will display NYS Parent Reports and other 3" party assessment reports to
parents via the eSchoolData and PowerSchool Parent Portals Student team is in
the process of implementing two districts this spring and many other districts are
requesting quotes. Several have expressed interest in posting elementary report cards
in this manner as well.

Replaced Data Warehouse reporting platform (PowerPlay) with a more up-to-date
version (Workspace Advanced) to enhance school district's ability to investigate
student data. Demonstrations are being conducted at the March user group
meetings.







WNYRIC Advisory Council Agenda
March 19, 2015
Erie 1 BOCES Education Campus
355 Harlem Road, West Seneca — Room A2

DL Sites for those that cannot attend face to face:
Erie 1 BOCES - A2 at Education Campus — 355 Harlem Road, West Seneca
Erie 2 BOCES - LoGuidice Room 1 — 9520 Fredonia Stockton Road, Fredonia
CA BOCES - Olean DL Room - 1825 Windfall Road, Olean
ON BOCES - DL Room at Tech Center — 4124 Saunders Settlement Road, Sanborn
GST BOCES - Hornell HS DL Room

Lunch:
12:00-1:00  Erie 1 BOCES Education Campus, 355 Harlem Road, West Seneca, Room A2

Administrative Items:

1:00 Call to order — Chair
Roll call — Chair & Barb Mocarski
Minutes — December 17, 2014 — approval needed — Chair
Today’s Agenda approval

Reoccurring Topics: (For more information - Talking points start on page 3)
1. Broadband and Effectiveness of Network — Jim Fregelette and Ron Ternowski
1. Update — Contract and Broadband letter sent to districts — 5 minutes
2. Presentation: Usage reports — 15 minutes
3. Talking points questions for table discussions - Sharing of information or questions from constituency
groups — 10 minutes
a. Have districts evaluated the networking in their buildings recently? Are upgrades necessary?
b. Have Districts analyzed their Internet traffic to assist in determining what the normal level of traffic is
during the school day?
c. Ifapproaching 1GB throughput on a daily basis, has the District begun conversations with their WAN
Senior on developing a plan to upgrade their infrastructure to address the growth in usage?
Have Districts insured that all of their devices are updated and free of viruses/malware, etc. to insure
that all network traffic is valid traffic?
Have Districts made their technical support teams aware of any planned or new instructional goals and
methods that may increase bandwidth usage? i.e. streaming more video as a learning tool, using more
web based applications for instruction, Minecraft, gaming type classes, etc.

2. Smart Schools Bond Act Updates
1. Update - Talks are still happening between SED and the governor’s office — nothing new to report
2. Talking points questions for table discussions - Sharing of information or questions from constituency
groups — 10 minutes
a.  What processes are you going to put into place to coordinate the needs assessment, planning and
acquisition of things?
b. How are you going to balance BOCES aid, Erate and Smart Schools money?

3. Education Law 2D
1. Update — Nothing new to report
4. Talking points questions for table discussions - Sharing of information or questions from constituency
groups — 10 minutes
a.  What contracts do you have other than the ones that the WNYRIC or your local BOCES have on your
behalf?
b. Have you had any concerns, questions or comments from your Parent’s Bill of Rights posted on your
website?






4.

5.

New Business:

Erate
1. Update — Sue Melancon — 5 mniutes
2. Talking points questions for table discussions - Sharing of information or questions from constituency
groups — 10 minutes
a. Have we completed the Forms 470 and 471 and returned them to Erie 1 BOCES to prepare for the
district's E-rate application for Funding Year 2015-16?
b. Are we aware of the new E-rate funding available for networking in Funding Year 2015-16?
a. Have we evaluated the networking in our buildings recently? Are upgrades necessary?
b. Isthe WiFi in our school sufficient for streaming video and mobile devises for 20 or more students?
Has a Wireless Site Survey been completed to verify? Are upgrades necessary?
Have we budgeted for upgrades that will take advantage of the E-rate discounts over the allowable 5
year period beginning in Funding Year 2015-16?

PARCC pilot
1. Update — Cuba Rushford was only school in area selected; Revised Best Practice documents — 5 minutes
2. Talking points questions for table discussions - Sharing of information or questions from constituency
groups — 10 minutes

a. How prepared for computer-based testing are the schools that did NOT participate in the PARCC field
tests?

b. How can schools prepare students (especially mathematics students) to comfortably use computer-
based tools to solve problems and report their responses?
What, if any, transformation is taking place in pk-12 school curricula to infuse digital tools for daily
instruction in addition to standard instructional methods.

2014 - 2015 793 Plan - Highlights — Associate Directors
2014- 2015 Statewide RIC Goals update — Rosanne Huffcut
Standards Minutes and Resolutions — Jill Holbrook — action needed

Informational updates:

1.

Technology Survey Tool update — Facilitator turn key training and Certified Reviewer turn key training is being
provided by SED for RIC and Model Schools personnel. Model School trainers from each region have been
trained on the facilitation and will have the opportunity to work with districts as appropriate to assist in the
support of the technology plan development. Districts will provide the completed survey to their RIC reviewer
for certification prior to submission to SED. SED will provide timelines and guidance to districts in the coming
weeks. Michelle will schedule an orientation for districts in late April after the information has been

provided. The portal is expected to go live with the survey in mid to late April. The Model Schools
Facilitators in your region are as follows:

a. Rick Weinberg and Lauren Stuff - CA

b. Theresa Gray and Marcy Sweetman - ERIE 2

¢. Sean Christopher and Rob Miller - ERIE 1 & ON BOCES

d. Linda Perry & Matt Middlebrook - GST

Email from Ron Ternowski to Content Filtering contacts and technology coordinators: Many of you may have
received an email from Lightspeed CEO Joel Heinrichs over the past 24 hours talking about the upcoming
transition of the My Big Campus environment. Lightspeed has decided to transition My Big Campus from a
learning management system to a new teacher dashboard with a campus library. We currently do not have all of
the details or the steps that will be needed to transition to this new environment. | have included a link below
where all FAQ's will be tracked and updated information provided by Lightspeed. We are planning a meeting
with Lightspeed to discuss the transition and the steps that our districts will be required to perform in order to
preserve their instructional tools and information. As we receive more information and develop a plan we will
continue to provide updates on this change. Also, on Wednesday, March 25 and Thursday, March 26 there will
be Lightspeed User Group meetings at the WNYRIC and CA BOCES. Lightspeed representatives will be at
both of these sessions to present their roadmap and answer any questions you may have. The sign up link for
those sessions are also below, these sessions are identical so you will only need to attend one of them. As
always if you have any questions or concerns please feel free to contact me and | will do my best to answer your
questions.

e My Big Campus Transition

http://www.lightspeedsystems.com/mbc-transition-fag/
e Lightspeed User Group Sessions




http://www.lightspeedsystems.com/mbc-transition-faq/



Wednesday, March 25 at 1pm till 4pm
Location WNYRIC Room A-2, Building A
= https://apps.wnyric.org/web/emr/register-for-an-event?event=28736
Thursday, March 26 at 9am till 12pm
Location CABOCES Olean Center, Training Room C
= https://apps.wnyric.org/web/emr/register-for-an-event?event=28737

We are aware that Pearson is selling PowerSchool and have communicated our continued support of the product
to the districts. The WNYRIC supports PowerSchool for 46 districts and 12 charter schools throughout the
WNYRIC region. We will continue to communicate with the districts as we learn more. See Advisory Council
wiki for more information from Pearson.

We are aware that Schoolwires entered into an agreement to be acquired by Blackboard Inc. We have and will
continue to communicate with districts as we learn more. The WNYRIC supports 51 districts and 1 charter
school in the WNYRIC region on Schoolwires. Blackboard plans to offer Schoolwires' powerful technologies
and services across its customer base. See Advisory Council wiki for more information from Blackboard.

2015-2018 793 Plan — Plan was approved by members electronically and sent to SED;

24 Approved
Not Approved

1  Abstain

4  No vote

1. 2015-16 - Face to face vs DL - The fall meeting will be face-to-face, the remaining three meetings
there will be a room at Erie 1 for anyone that would like to come there and DL options for the
remaining regions.

Items from the floor:
Round Table- share any needs/concerns

Next Meeting:

May 29, 2015 - 11:30 — 2:00 —Southern Tier West, Salamanca




https://apps.wnyric.org/web/emr/register-for-an-event?event=28736

https://apps.wnyric.org/web/emr/register-for-an-event?event=28737



Talking points for Advisory Members to use to facilitate sharing of information with constituency groups:

Topic 1 Talking points: Smart Schools Bond Act
1. The commission report indicates 7 keys to success.
1. Embrace and expand online learning
Utilize transformative technologies
Connect every school to high-speed broadband
Extend connectivity beyond the four walls of the classroom
Provide high-quality, continuous professional development
Focus on in-demand STEM skills
. Plan, plan and plan again
Amounts and information are available at: https://www.governor.ny.gov/smart-schools-ny
The monies do not expire. The monies cannot be used for PD. You will up front the cost and be reimbursed from the
allocation.
More info will come out on the listserv when we have more guidance.

Possible Question(s) for constituency groups:
1. What processes are you going to put into place to coordinate the needs assessment, planning and acquisition of
things?
2. How are you going to balance BOCES aid, Erate and Smart Schools money?

Topic 2 Talking points: Education Law 2d
Education Law 2-d affects data security and privacy for student and educators.
Erie 1 Policy Services has sent out updates and samples to policy subscribing districts.
Office of Test Security will house Chief Privacy Officer at NYSED when hired. Position is posted for CPO presently.
Many decisions and guidance rest on the involvement of this individual.
Contracts negotiated by Erie 1 will have privacy language in addendum upon renewal in July 2015. Any new contracts
negotiated will include as well so subscribing districts can reference.

Possible Question(s) for constituency groups:
1. What contracts do you have other than the ones that the WNYRIC or your local BOCES have on your behalf?
2. Have you had any concerns, questions or comments from your Parent’s Bill of Rights posted on your website?

Topic 3 Talking points: The Modernization of E-rate beginning in FY 2015-16:
The goal of the E-rate Modernization program is to improve the speed and capacity of school district's networks to
create ubiquitous computing in all classrooms.
The annual E-rate cap has been increased by $1.5 billion, extending the former $2.4 billion cap to almost $4 billion.
All schools will have a budget for Category 2 services - Internal networking - based on $150 per student - to be used
over the next 5 years. All districts should plan to upgrade their networks, and apply for E-rate discounts each year
until their networking funds have been expended.
Voice services will be phased out of the E-rate program for all school districts over the next three and four years. All
schools districts will have to budget for the loss of these E-rate discounts.
Broadband and Internet through the WNYRIC are secure and will not be altered.

Possible Question(s) for constituency groups:

1. Have we completed the Forms 470 and 471 and returned them to Erie 1 BOCES to prepare for the district's E-rate
application for Funding Year 2015-16?
Are we aware of the new E-rate funding available for networking in Funding Year 2015-167?
Have we evaluated the networking in our buildings recently? Are upgrades necessary?
Is the WiFi in our school sufficient for streaming video and mobile devises for 20 or more students? Has a Wireless Site
Survey been completed to verify? Are upgrades necessary?
Have we budgeted for upgrades that will take advantage of the E-rate discounts over the allowable 5 year period
beginning in Funding Year 2015-16?




https://www.governor.ny.gov/smart-schools-ny



Topic 4 Talking points: Broadband and Network effectiveness

Contract is still being negotiated at this time. Details will be shared as soon as negotiations have been finalized.
The new Time Warner Service Level Agreement has been distributed to individuals involved in the RFP process for
their review and any questions were to be forwarded to the WNYRIC for clarification.

Discussions on new equipment and tentative timelines have been discussed and are waiting on final contract
negotiations.

Possible Question(s) for constituency groups:

Have districts evaluated the networking in their buildings recently? Are upgrades necessary?

Have Districts analyzed their Internet traffic to assist in determining what the normal level of traffic is during the
school day?

If approaching 1GB throughput on a daily basis, has the District begun conversations with their WAN Senior on
developing a plan to upgrade their infrastructure to address the growth in usage?

Have Districts insured that all of their devices are updated and free of viruses/malware, etc. to insure that all network
traffic is valid traffic?

Have Districts made their technical support teams aware of any planned or new instructional goals and methods that
may increase bandwidth usage? i.e. streaming more video as a learning tool, using more web based applications for
instruction, Minecraft, gaming type classes, etc..

Topic 5 Talking Points: PARCC Field Testing, WNY 2014

PARCC field tests were administered in 75 NYS school districts to 25,000 students: NYC's sample accounted for 45% of the
group, WNY's was by far the next largest sample accounting for 24% of the test pool (in 23 different LEAs).

WNYRIC and the local BOCES provided extensive assistance to schools to submit student data uploads to Pearson/PARCC
and to prepare infrastructure and personnel to support online testing.

Overall, most students (65%) reported that they would prefer to take assessments on computers, but that varied as to
their grade levels. Only 41% of high school students preferred computer-based testing and of those who were
administered a high school math exam, the number dropped to 31%.

Student survey results have been made available to the BOCES showing the students' responses to questions about the
testing process.

Possible Questions for constituency groups:

How prepared for computer-based testing are the schools that did NOT participate in the PARCC field tests?

How can schools prepare students (especially mathematics students) to comfortably use computer-based tools to solve
problems and report their responses?

What, if any, transformation is taking place in pk-12 school curricula to infuse digital tools for daily instruction in
addition to standard instructional methods.






